A Flying Start to Phonics
At our school, we use the Flying Start to Phonics programme to help children become confident, fluent readers and writers.
What is Phonics?
Phonics is a way of teaching children to read and write by linking sounds and letters.
Children learn to:
Recognise the sounds that letters make (phonemes)
Blend sounds together to read words (e.g. c-a-t → cat)
Segment words into sounds to help with spelling
Phonics gives children the tools they need to decode words independently, building confidence and a love of reading.
Phase 1 – The Continuous Phase
(Taught alongside all phases)
Phase 1 runs throughout the Early Years and focuses on listening and speaking skills.
Children will:
Listen carefully to sounds around them
Join in with rhymes and songs
Hear the first sounds in words
Practise saying and blending sounds orally
No letters are taught yet – this stage builds the foundations for reading.
Phase 2 (EYFS)
This is when children begin learning letter sounds.
They will:
Learn single letter sounds (e.g. s, a, t, p)
Begin to learn Tricky words (e.g. I, the)
Start blending sounds to read words (sat, pin)
Begin spelling simple words
Read short captions and sentences
Phase 3 (EYFS)
Children expand their phonics knowledge and become more confident readers.
They will learn:
Digraphs (two letters, one sound – e.g. sh, ch, ee)
Tricky words (e.g. was,they)
Children begin reading longer words and simple sentences with increasing fluency.
Phase 4 (End of Reception)
This phase is all about practice and confidence.
Children will:
Read and spell longer words
Blend words with adjacent consonants (e.g. frog, stop)
Improve fluency and understanding
No new sounds are introduced – we focus on strengthening skills.
Year 1 – Building on Success
Revisiting Phase 4
Children begin Year 1 by securing their Phase 4 knowledge.
Phase 5
Children learn more complex phonics, including:
Different ways to spell the same sound (ai, ay, a-e)
Different ways to read the same letters
More challenging words
Phonics Screening Check (Year 1)
In Year 1, children complete a Phonics Screening Check.
This is:
“a statutory assessment for Year 1 pupils (aged 5–6) in England, to confirm if children have learned phonic decoding to an age-appropriate standard. Children read 40 words—a mix of 20 real and 20 pseudo ("alien") words—to their teacher, taking about 10 minutes”. (gov.uk)
Supporting Every Child
Every child learns at their own pace.
If a child needs extra support:
Children may have extra support from an adult either individually or in a small group
Phonics support continues into Year 2 and beyond
We ensure all children become confident readers
