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At St Paul's Catholic Primary School we believe every child is uniquely created in the image and likeness of God and deserves to flourish academically, socially, emotionally and spiritually. We are committed to creating a fully inclusive learning community where barriers to learning are identified early and removed wherever possible so that every child can achieve their God-given potential.


Compliance
This policy has been written with reference to the Special Educational Needs and Disability Code of Practice: 0 to 25 years, the Children and Families Act 2014, the Equality Act 2010, Keeping Children Safe in Education, Working Together to Improve School Attendance, Supporting Pupils at School with Medical Conditions, and other relevant statutory guidanceThis is based on the statutory guidance Special Educational Needs and Disabilities (SEND) Code of Practice 0 – 25, Keeping Children Safe in Education and Working together to improve school attendance (May 2022). 

This policy is also based on the following legislation:
· Part 3 of the Children and Families Act 2014
· The Special Educational Needs and Disability Regulations 2014
· The Equality Act 2010
· The Public Sector Equality Duty (section 149 of the Equality Act 2010)
· The School Admission Code
TThis policy was written in collaboration with the school’s Governing body, the school’s SENDCo, SLT (Senior Leadership Team), all staff and parents of pupils with SEND.

At St Paul’s Catholic Primary School, we believe that every child is uniquely created and loved by God. In keeping with our mission, “United Through Jesus in Faith, Love and Learning”, we are committed to ensuring that every pupil, including those with special educational needs and disabilities, is welcomed, valued and enabled to flourish.
We aim to identify barriers to learning as early as possible and to provide the right support at the right time, so that pupils with SEND can access a broad, balanced and ambitious curriculum, participate fully in school life and develop confidence, independence and resilience.

Inclusion and equal opportunities
Inclusion and Equal Opportunities
St Paul’s is an inclusive school. We have high aspirations for all pupils and believe that pupils with SEND should have access to the same rich curriculum and wider school opportunities as their peers.
We recognise that some pupils will need provision that is additional to, or different from, the provision made for most pupils. We will make reasonable adjustments to teaching, the curriculum, the physical environment and school routines where necessary, so that pupils with SEND are not placed at a substantial disadvantage.
Inclusion at St Paul’s means belonging, participation and progress. We therefore consider not only academic attainment, but also attendance, wellbeing, behaviour, relationships, independence, safeguarding and pupils’ participation in the wider life of the school.


[bookmark: _Toc189130729]Definitions 
Special educational needs 
A pupil has SEN if they have a learning difficulty or disability that requires special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
· A significantly greater difficulty in learning than most others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
Disability
Pupils are considered to have a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to do normal daily activities.
The school will make reasonable adjustments for pupils with disabilities, so that they are not at a substantial disadvantage compared with their peers.
The 4 areas of need
The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that cut across more than 1 area, and their needs may change over time. 
Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the relevant time.

	Area of need
	

	Communication and interaction
	Pupils with needs in this area have difficulty communicating with others. They may have difficulty understanding what is being said to them, have trouble expressing themselves, or not understand or use the social rules of communication.
Pupils who are on the autism spectrum often have needs that fall in this category.

	Cognition and learning 
	Pupils with learning difficulties usually learn at a slower pace than their peers. 
A wide range of needs are grouped in this area, including:
· Specific learning difficulties, which impact 1 or more specific aspects of learning, such as: dyslexia, dyscalculia and dyspraxia
· Moderate learning difficulties
· Severe learning difficulties
Profound and multiple learning difficulties, which is where pupils are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment

	Social, emotional and mental health 
	These needs may reflect a wide range of underlying difficulties or disorders. Pupils may have:
· Mental health difficulties such as anxiety, depression or an eating disorder
· Attention deficit disorder, attention deficit hyperactive disorder or attachment disorder
· Suffered adverse childhood experiences
These needs can manifest in many ways, for example as challenging, disruptive or disturbing behaviour, or by the pupil becoming withdrawn or isolated.

	Sensory and/or physical 
	Pupils with these needs have a disability that hinders them from accessing the educational facilities generally provided.
Pupils may have:
· A sensory impairment such as vision impairment, hearing impairment or multi-sensory impairment
· A physical impairment
These pupils may need ongoing additional support and equipment to access all the opportunities available to their peers.



Who/what was consulted?

This policy has been developed with reference to national statutory guidance, local authority guidance, the school’s SEND Information Report and the views of staff, governors, parents and pupils. The policy will be reviewed regularly to ensure it reflects the needs of pupils at St Paul’s.We consulted the local authority and national guidance.


Relationship to other policies

This policy links with the Local Offer/ SEN Information Report 2025-2026 and:
· SEN information report
· The local offer 
· Accessibility plan 
· Behaviour policy
· Equality information and objectives 
· Supporting pupils with medical conditions policy
· Attendance policy
· Safeguarding / child protection policy 
· Complaints policy
· Data protection Policy
Admissions Policy
Teaching and Learning Policy
Curriculum Policy
Anti-Bullying Policy
Behaviour Policy
Health and Safety Policy
Safeguarding Policy
Exclusion Policy
Accessibility Plan

Equality impact




This policy will help ensure that the school takes positive action to support equal opportunities amongst all pupils.

Purpose
Purpose of this Policy
The purpose of this policy is to set out how St Paul’s identifies, assesses and meets the needs of pupils with SEND.
It explains how we:
• identify pupils who may have SEND as early as possible
• remove barriers to learning and participation
• provide high-quality adaptive teaching as the first response to pupils’ needs
• use the graduated approach of Assess, Plan, Do, Review
• work in partnership with parents, carers, pupils and external professionals
• ensure that pupils with SEND are safeguarded, included and able to flourish
• monitor the impact of SEND provision and hold ourselves accountable for pupils’ outcomes
All our children are very special to us and care is taken to ensure that their first experience of school is enjoyable, happy and rewarding. It is our aim to build on this initial experience through a variety of activities that will encourage the child to use his or her talents and thus achieve their full potential. However, some pupils require more support than others to make good progress. We acknowledge that a significant proportion of pupils will have Special Educational Need or a Disability (SEND) at some time in their school career. Many of these pupils may require help throughout their time in school, while others may need a little extra support for a short period to help them overcome more temporary needs. We aim to provide pupils with strategies for dealing with their needs in a supportive environment and to give them meaningful access to learning and the National Curriculum. 
Our Objectives
St Paul’s aims to:
• ensure that pupils with SEND are identified accurately and early
• provide high-quality teaching that is adapted to meet pupils’ needs
• ensure that SEND provision is evidence-informed, purposeful and regularly reviewed
• involve pupils and parents in decisions about support and outcomes
• work effectively with external agencies where specialist advice is needed
• ensure that pupils with SEND have full access to the curriculum, enrichment, worship, trips and wider school life wherever possible
• monitor the progress, attendance, wellbeing and participation of pupils with SEND
• ensure that staff receive appropriate training and support
• ensure governors have clear oversight of SEND provision, funding and impact

Our Graduated Model of Support
St Paul’s uses a graduated model of support. This means that we begin with high-quality teaching for all pupils, adapt provision where needed, and then provide additional or different support where a pupil’s needs require it.
Support may include:
• adjustments within everyday classroom teaching
• targeted small-group or individual intervention
• pastoral or emotional support
• reasonable adjustments linked to disability or medical needs
• advice from external professionals
• additional provision through an Education, Health and Care Plan where applicable
We recognise that SEND is not fixed. Pupils’ needs may change over time, and support will be reviewed and adapted accordingly.

Our objectives are:

· To identify and provide for pupils who have Special Educational Needs and additional needs including children who are looked after by the local authority and have SEND.
· To operate a “whole pupil, whole school” approach to the management and provision of support
for Special Educational Needs and Disabilities
· To provide a Special Educational Needs and Disabilities Co-ordinator (SENDCo)
· To provide support and advice for all staff working with Special Educational Needs and Disabilities pupils
· Enable every pupil to experience success and promote individual confidence and a positive attitude.
· Give pupils with SEND equal opportunities to take part in all aspects of the school’s provision, as far
as is appropriate (Reference Equal Opportunities Policy)
· Work collaboratively with parents of children with SEND, other professionals and support services.
Monitoring of SEND
According to the SEND Code of Practice 2015, a child of compulsory school age or a young person has a learning difficulty or disability if he or she: 
· Has a significantly greater difficulty in learning than the majority of others of the same age, or 
· Has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions? 
We will formally notify parents/carers if it is decided that a pupil will receive special educational provision. 

High-Quality Teaching and Adaptive Practice
High-quality teaching is the first and most important response to meeting the needs of pupils with SEND.
Teachers are responsible and accountable for the progress and development of all pupils in their class, including where pupils access support from teaching assistants or specialist staff.
At St Paul’s, adaptive teaching may include:
• clear explanations and modelling
• carefully sequenced learning
• scaffolding and guided practice
• explicit vocabulary teaching
• retrieval and overlearning
• visual supports and concrete resources
• flexible grouping
• adapted recording methods
• reasonable adjustments to routines, environment or resources
• opportunities for pupils to develop independence
Additional intervention should supplement, not replace, high-quality classroom teaching.

The Graduated Approach to SEND Support

Once a pupil has been identified as requiring SEND support, provision will be planned using the graduated approach described in the SEND Code of Practice. This ensures that support is carefully matched to need, regularly reviewed and adapted in response to the pupil’s progress.
The graduated approach is centred on the cycle of Assess, Plan, Do and Review, and is underpinned by high-quality adaptive teaching.

1. Assess
The pupil’s class teacher and the SENCO will carry out a clear analysis of the pupil’s needs. The views of the pupil and their parents/carers will be taken into account. The school may also seek advice from external support services.
The assessment will be reviewed regularly to help make sure that the support in place is matched to the pupil’s need. For many pupils, the most reliable way to identify needs is to observe the way they respond to an intervention. 
Assessment may include teacher assessment, standardised assessments, observations, work scrutiny, pupil voice, parent views, attendance and behaviour information, and advice from external professionals where appropriate.

2. Plan
In consultation with the parents/carers and the pupil, the teacher and the SENCO will decide which adjustments, interventions and support will be put into place, the expected outcomes, and a clear date for review.
All staff who work with the pupil will be made aware of the pupil’s needs, the outcomes sought, the support provided and any teaching strategies or approaches that are needed. This information will be recorded on our management information system, and will be made accessible to staff in an individual education plan / school-based support plan.
Parents/carers will be fully aware of the planned support and interventions, and may be asked to reinforce or contribute to progress at home.
Planned provision will include clear, measurable outcomes, agreed classroom adaptations, any targeted intervention, staff responsible for support, a review date and success criteria.
Outcomes will be specific, measurable and reviewed regularly to evaluate the effectiveness of provision.

3. Do 
The pupil’s class or subject teacher retains overall responsibility for their progress. 
Where the plan involves group or 1-to-1 teaching away from the main class or subject teacher, they still retain responsibility for the pupil. They will work closely with any teaching assistants or specialist staff involved, to plan and assess the impact of support and interventions and how they can be linked to classroom teaching.
The SENCO will support the teacher in further assessing the pupil’s particular strengths and weaknesses, in problem solving and advising on how to implement support effectively.
Teaching assistants and other adults work under the direction of the class teacher to deliver agreed provision. Their role is to complement, not replace, high-quality classroom teaching.
The SENDCo provides advice, coaching and support to ensure that provision remains effective and evidence-informed.

4. Review
The effectiveness of support and intervention will be reviewed in line with the agreed review date. Reviews will consider:
• progress towards agreed outcomes
• academic attainment
• wider development
• attendance
• behaviour and wellbeing
• pupil voice
• parent views
• views of staff working with the pupil
• effectiveness of interventions
• whether provision should continue, be adapted or cease
The class teacher and SENDCo will revise outcomes and support in light of the pupil’s progress and development, in consultation with the pupil and their parents/carers.


· 
· 
· 

All class teachers are responsible for the initial identification and assessment of SEND; they also have responsibility for its provision within the classroom. All children’s special needs will be reviewed regularly as part of our Assess, Plan, Do, Review cycle.
Provision at St Paul’s
Pupils’ needs may be met through:
• high-quality adaptive teaching
• reasonable adjustments
• classroom adaptations
• targeted intervention
• evidence-informed programmes
• pastoral support
• specialist resources
• advice from external agencies
• specialist equipment
• individual support plans where appropriate
• Education, Health and Care Plan provision where applicable


Needs will be identified and met through the following procedures:

· Record keeping, observation and contact with parents, all to be formalised in a termly meetings between class teachers and the SENDCo.
· Carefully differentiated, high quality teaching 
· Interventions where appropriate
· The appropriate use of outside agencies (provided parental consent is given)
· Where appropriate, children will be given an Individual Education Plan (IEP) to ensure that they have appropriate educational provision.
· Adaptations, where appropriate and possible, to the physical environment
· The provision of appropriate additional resources
· Involvement of parents at all stages responding to their child’s needs
· When a child has an Education, Health and Care Plan (EHCP), the school will ensure that the provision is provided to help the child to achieve the desired outcomes.
SEND records are maintained securely in accordance with the school’s Data Protection Policy. Relevant information is shared with staff on a need-to-know basis to ensure pupils receive appropriate support whilst maintaining confidentiality.The Special Educational Needs and Disabilities files containing information, forms, professionals’ reports and children’s individual files are kept in the school office. Details of the SEND Register are stored on the SIMS database.

Levels of support
School-based SEND provision
Pupils receiving SEN provision will be placed on the school’s SEND register. These pupils have needs that can be met by the school through the graduated approach. Where the pupil’s needs cannot be adequately met with in-house expertise, staff will consider involving an external specialist as soon as possible. 
The majority of pupils’ needs will be met through high-quality adaptive teaching and SEND Support within school. Where additional expertise is required, the SENDCo will work collaboratively with external professionals, including educational psychologists, speech and language therapists, occupational therapists, CAMHS and specialist advisory services where appropriate.
The provision for these pupils is funded through the school’s notional SEND budget.
On the census these pupils will be marked with the code K.
Education, health and care (EHCP) plan 
[bookmark: _Hlk116896236]Pupils who need more support than is available through the school’s school-based SEN provision may be entitled to an EHC plan. The plan is a legal document that describes the needs of the pupil, the provision that will be put in place, and the outcomes sought. 
Where a pupil has an EHCP, the school will ensure that the provision specified in the plan is delivered and reviewed through the statutory annual review process.
The provision for these pupils will be funded from the school’s notional SEND budget, and potentially from the LA (from the high-level needs funding block of the dedicated schools grant). 
On the census these pupils will be marked with the code E.


Supporting pupils at school with medical conditions
The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010. Some may also have Special Educational Needs and Disabilities and may have an Education, Health and Care (EHC) plan which brings together health and social care needs, as well as their special educational provision and the SEND Code of Practice (2015) is followed. (Reference to Supporting Pupils with Medical Conditions Policy)
Roles and Responsibilities: 
Evaluating the Effectiveness of SEND Provision
The effectiveness of SEND provision is evaluated regularly by senior leaders and the SENDCo.
Evaluation includes:
· progress and attainment information 
· attendance and persistent absence
· behaviour and wellbeing
· intervention evaluations
· learning walks
· work scrutiny
· pupil voice
· parent feedback
· annual reviews
· reports from external professionals
Findings are used to inform school improvement priorities, staff professional development and future SEND provision.

Role of the SEND Governor:
· Meet regularly with the SENDCo to discuss the effectiveness of SEND provision.
· Monitor the progress, attendance, wellbeing and inclusion of pupils with SEND.
· Review the use and impact of SEND funding.
· Ensure statutory duties relating to SEND are fulfilled.
· Provide appropriate support and constructive challenge to school leaders.
· Report to the Governing Board on SEND provision and outcomes.
· Meet with the SENDCo
· Raise awareness of SEND in the governing body.
· Be part of the review of the Local Offer/SEN Information Report
· Have knowledge of SEND processes in school regarding funding, identification of pupils with SEND, monitoring of progress and attainment of pupils with SEND.
Role of the head teacher and senior leadership team 
· Provide strategic direction and development for SEND.
· Support Continuing Professional Development (CPD) for all staff.
· Promote an inclusive culture where every pupil is valued and supported to achieve their full potential.
· Ensure high quality teaching is delivered with appropriate differentiation.
· Ensure interventions are evidence based, appropriate and effective.
· Ensure strong partnerships with parents.
· Provide support for SENDCo in monitoring the impact of SEND provision.
· Ensure SEND remains a priority within the School Development Plan.
Role of the SENDCo:
· Overseeing the management of SEND provision, including children who are looked after by the local authority and have SEND, by supporting staff in early identification of SEND, planning provision and monitoring impact of provision.
· Have time to meet with identified SEND governor, head teacher/senior leadership team, class teachers and teaching assistants.
· Monitor the quality of teaching and provision for pupils with SEND.
· Evaluate the impact of interventions.
· Coordinate transition arrangements for pupils with SEND.
· Maintain the school's SEND register.
· Lead professional development relating to SEND.
· Coordinate statutory annual reviews for pupils with EHCPs.
· Work collaboratively with external agencies to secure the best outcomes for pupils.

Role of the class teachers:
· Plan, teach and monitor the attainment and progress of all pupils, including children who are looked after by the local authority and have SEND.
· Use a cycle of Assess, Plan, Do, Review for all pupils to enable the early identification of pupils with
· SEND and to monitor the progress of those already identified as having SEND.
· Monitor the impact of class teaching, differentiation and other provision including intervention.
· Remain responsible and accountable for the progress and attainment of every pupil in their class, including where support is delivered by teaching assistants or specialist staff.
· Implement agreed reasonable adjustments consistently.
· Communicate regularly with parents regarding progress.
· Have a commitment to CPD.
· Liaise with other staff (teaching assistants, SENDCo)



Role of teaching assistants:
· Be appropriately trained with a good knowledge of SEND and have a commitment to CPD.
· Focus support for pupils on learning and development.
· Provide appropriate support in class.
· Deliver evidence-based interventions.
Liaise with other staff (class teachers, and SENDCo)
· Promote pupils' independence wherever possible.
· Provide regular feedback to teachers on pupils' progress.
· Support the delivery of adaptive teaching rather than replacing teacher instruction.

Parents or carers
Parents or carers should inform the school if they have any concerns about their child’s progress or development. 
[bookmark: _Hlk116909049][bookmark: _Hlk116890297]Parents or carers of a pupil on the SEND register will always be given the opportunity to provide information and express their views about the pupil’s SEND and the support provided. They will be invited to participate in discussions and decisions about this support. They will be: 
· Invited to termly meetings to review the provision that is in place for their child
· Asked to provide information about the impact of SEN support outside school and any changes in the pupil’s needs
· Given the opportunity to share their concerns and, with school staff, agree their aspirations for the pupil
The school will take into account the views of the parents or carers in any decisions made about the pupil.
Parents are recognised as experts on their child and are valued as equal partners in identifying needs, planning provision and reviewing progress.
The pupil
[bookmark: _Hlk116908780][bookmark: _Hlk116908940]Pupils will always be given the opportunity to provide information and express their views about their SEND and the support provided. They will be invited to participate in discussions and decisions about this support. This might involve the pupil:
Explaining what their strengths and difficulties are 
Contributing to setting targets or outcomes
Attending review meetings
Giving feedback on the effectiveness of interventions
The pupil’s views will be taken into account in making decisions that affect them, whenever possible. 
Wherever appropriate, pupils will be supported to understand their own learning needs, recognise strategies that help them succeed and develop increasing independence as learners.
Transition
St Paul's recognises that successful transition is essential to ensuring positive outcomes for pupils with SEND.
We work closely with families, early years settings, receiving schools and external professionals to ensure information is shared effectively and support is planned appropriately.
Transition arrangements include:
· admission to Reception
· transition between year groups
· transfer to secondary school
· mid-year admissions
· transition for pupils with EHCPs
Staff Development
All staff receive regular professional development relating to SEND.
Training is informed by pupil need, school improvement priorities, current research and advice from specialist professionals.
The impact of training is reviewed to ensure it improves classroom practice and outcomes for pupils with SEND.

At St Paul's Catholic Primary School we are committed to ensuring that every child is known, valued and enabled to flourish. Through high expectations, strong partnerships and our inclusive Catholic ethos, we seek to remove barriers to learning so that every pupil can achieve their God-given potential.


[bookmark: _Toc55899052][bookmark: _Toc189130731]7. SEN information report 
The school publishes a SEN information report on its website, which sets out how this policy is implemented in the school.
[bookmark: _Toc116380828][bookmark: _Hlk116900589]The information report will be updated annually and as soon as possible after any changes to the information it contains. 
The SEND Information Report should be read alongside this policy and the school's Accessibility Plan.
[bookmark: _Toc189130732]
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St Paul’s whole school community (all staff, governors, parents and volunteers working in the school) are committed to safeguarding and promoting the welfare of our children. At St Paul's we recognize our duties under the Equality Act 2010. Everyone has the right to be treated with dignity and respect.
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